Dexter Township Public Safety Advisory Committee
Monday September 20, 2010 7:00PM
Dexter Township Hall, 6880 Dexter-Pinckney Road, Dexter, M1 48130

Members Present: Ryan Cavanaugh, Derek Wiseley, Steve Burch, Dominic Treglia, David
Waymann, Dave VanderYacht, Janis Miller, Brent Courson,
Pat Kelly (ex-officio)

Absent: Adam Zemke, Jason Maciejewski (ex-officio)
Public: none

Meeting called to order at 7:08PM

Review/Approval of Minutes

Motion by Burch, second by Waymann, to approve minutes of September 13" meeting.
All ayes, motion carried.

Approval of Agenda
Motion by VanderYacht, second by Burch to approve agenda. All ayes, motion carried.

Public Comment
None

Report of Chair
To prepare for our October 2" meeting we need to assign tasks and deadlines tonight.

Report of Township Board Representative
e Pat Kelly, Township Supervisor and Patrick Sloan, Director of Planning and Zoning for
Dexter Township, met with township attorney recently. The current “substation” is legal
and conforming to township zoning.

e The initial approval of the temporary substation is submitted to Patrick Sloan first and does
not come before the Zoning Board until later.

e The permit for trenching should be made before the ground freezes. This will be brought up
at the township board meeting on September 21°.

e In order to get quotes for trenching we need to know “set backs”, VanderYacht will get
measurements. It was suggested we contact the agent from the Brighton Trailer Sales,
where we will rent the temporary firefighter dwelling, to ask if they do trenching.

New Business
e Discussion of Patrick Sloan’s September 17" clarification memo
e Fire/Police comparison chart — Cavanaugh — handout of outline
Projected 2012 increase in service is 20%
MICR (Michigan Incident Crime Reporting) rates each Michigan Police Department
and is issued by the Michigan State Police.



The township board will want to know if the level of protection is enough and is it
adequate for our residents?

Chelsea Police Department expanding to cover Dexter Township is not an option.

The State of Michigan mandates the sheriff department maintain water rescue
resources in Dexter Township.

To fully understand police coverage in township we need to evaluate the population,
types of incidents, call volume and square mileage. Cavanaugh will work to
get some data from Troy.

e Update on cost/run data — Courson

Handout: color coded percentage of runs by each of the three fire departments

covering Dexter Township.

Handout: spreadsheet on Runs by Sections and Run % by Section.

Notes: some of the data includes runs to other townships; Putnam Fire
Department run times will change if the new Fire Station is built.
Handout: Automatic Mutual Aid Guidelines by section of Dexter Township

Meeting Wrap-Up
Assignments for organizing info in preparation for the October 2" work session.

Facilities — Treglia and Zemke

Equipment/Apparatus - Burch

Staff — Burch and Wiseley

Cost/Budget — VanderYacht and Courson
Service/Scope — Wiseley, Courson and Kelly
Governance — Miller and Kelly

History - Courson

Leadership — VanderYacht and Wiseley

Ability to handle growth/population — Treglia and Kelly
Dispatch communication — Cavanaugh

Future regional consolidation — Treglia and Waymann
Inter-Agency Communication - Courson

Insurance Rates — Treglia and Kelly

Grants and Funding — Treglia

Waymann has offered to edit the document when it is completed.
Next meeting is Monday, September 27", 7pm at the Township Hall.
Motion by Cavanaugh, second by Courson to adjourn. All ayes, motion carried.

Meeting adjourned 9:45pm

Respectfully submitted,

Janis Miller
PSAC Secretary



